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[bookmark: _Toc2347762][bookmark: _Toc4916597]Executive Summary
Achieving successes in a foreign market hinges on the level of preparedness that the entrant exhibits and the ability to integrate strategic business assessment capabilities. Chick-Fil-A has adequate experiences and expertise to serve the American market. Therefore, with over $10 billion in sales revenue and 46-years experiences, Chick-Fil-A has a strategic opportunity to undertake an international expansion. Notably, adequate screening of the pertinent environmental parameters of the Norwegian market reveals potential growth. 
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I. Introduction
	The Chick-Fil-A exhibits profound attributes and strategic competitiveness in the American’s fast-food restaurant industry, which trigger the decision to venture into a foreign market. The Chick-Fil-A has its head offices located in Atlanta, Georgia where it has been appraised for transforming the consumers’ perceptions and experiences (Chick-fil.a.com, 2019). Currently, the company business model focuses on providing specialized chicken sandwiches across the United States of America (ibid). The Chick-Fil-A has over 2,200 restaurants that utilize a unique restaurant design to leverage on the consumers’ shopping experiences and high demand for convenience bistros in the nation. 
Importantly, the report on the strategic international business analysis focuses on the effect of a franchise entry for the Chick-Fil-A into the Norwegian market. First, an internal review of the company background is an integral approach to ascertain the level of preparedness for the Chick-Fil-A company to venture into a foreign market. Secondly, detailed screening of the external strategic environment for the targeted Norwegian market is essential toward enhancing the effectiveness of a franchising entry model. Lastly, an ethical assessment influences the success of a multinational entity because it delineates the pertinent incompatibility of the business culture dimensions with the targeted consumer target. 
[bookmark: _Toc2347764][bookmark: _Toc4916599]II. Company and Product Background
[bookmark: _Toc2347765]2.1. Name of the company and address 
	The Chick-Fil-A, Inc. is a family-based restaurant located in the College Park City in Georgia, United States of America. The company has apparent significant changes that include adopting the trademark name ‘Chick-Fil-A’ in 1967 from ‘Dwarf House’ and relocating to the current physical addresses (Chick-fil.a.com, 2019). The incorporated physical addresses or the company are Hapeville Dwarf House, 461 N Central Avenue, Hapeville, GA 30354 (ibid). Besides the head office location, the company has multiple food courts, freestanding points, stand-alone units, and licensed franchises across the 46 States in the United States of America. 
[bookmark: _Toc2347766]2.2. Type of Industry 
	The Chick-Fil-A is a private company that provides retail sales of foods and beverages on the premises. Chick-Fil-A Inc. has a SIC code 5990 because it specializes in the provision of chicken meals. 
[bookmark: _Toc2347767]2.3. History of the company 
	Truett Cathy inaugurated his pioneer ‘Dwarf Grill’ in May 1946 with an aim to provide a dining experience for the residents of the Hapeville suburb. Mr. Cathy later incorporated his brother, Ben that led to the renaming of the Dwarf Grill to the Dwarf House (Chick-fil.a.com, 2019). In 1961, Cathy discovered a special recipe to prepare chicken sandwich using a similar amount of time taken to prepare a hamburger (ibid). The new invention had profound influences on the contemporary successes apparent in the corporation. Notably, the Dwarf House renamed to the current brand name ‘Chick-Fil-A Inc. and design of its renowned menu item called the Chick-fil-a chicken sandwich (Chick-fil.a.com, 2019). The chicken sandwich has been a standout product for the Chick-Fil-A that manifests the ‘Star’ menu necessary to sustain expansion in the consumer market. 
	Evidently, the discovery of the chicken sandwich and subsequent popularity for the retail restaurant was manifested in 1967 when the company opened the first food court in the Greenbrier Mall, Atlanta. The management adopted an expansion strategy in the 1970s and 1980s, which facilitates the restaurant chain to inaugurate several food courts across the suburb areas in the Southern region. Moreover, in 1986, the company invigorated its business model by launching its pioneer freestanding restaurant unit in North Druid Hill, Atlanta. The paradigm shift that preferred the stand-alone model of restaurant chains further escalated the expansionary strategy. Another model of stand-alone restaurant emerged in the early 1990s, which is evident in the design of drive-through units. The Millennium era provided an integral milestone for Chick-Fil-A Inc. because of the adoption of a new management strategy characterized by a combination of the consumers’ shopping and eating experiences. The inauguration of the 5,000 square feet storey building in Manhattan demonstrated the commitment to transform the retail restaurant industry in the United States. The changes in the restaurant design over the decades have yielded significant milestones to enhance the calibers of customer services and actualize the expansionary strategies. 
[bookmark: _Toc2347768]2.4 Reason for Expanding to Overseas Markets 
	A strategy to venture into the European zone using Norway as a gateway to achieving global dominance is a sustainable course of action because of the favorable environmental parameters in the new market. First, the consumer culture in Norway complements the shopping dimensions of urban American buyers, which is evident by the preference to combine shopping and eating experiences (Peterson, 2018). According to Mäkelä, Lillebø, & Lammi, the Norwegian restaurant design has a standard model that entails adjusting the shopping needs and eating experiences (2011). The successful fast food outlets are adjusted to the larger grocery chains, which aligns to the strategy profile for the Chick-Fil-A (ibid). Therefore, the compatibility of the prevailing Norwegian consumer culture with the expansion strategy of the Chick-Fil-A provides an opportunity to succeed in the new market frontier. 
	Secondly, the consumer's preferences and tastes for the healthy fast food among the Nordic consumers have experienced a profound paradigm shift. Evidently, the young and urban consumers in Norway have accepted healthy alternative meals to the common fast food (Mäkelä, Lillebø, & Lammi, 2011). The nutritional meals that entail high composition of fiber are preferable among the Nordic consumers because of the perception to alleviate stress and bolster the food-cultural status (ibid). Particularly, the consumptions of chicken are high compared to the carbohydrate-rich meal among Nordic consumers because the former product elicits a perception of a better degree of healthiness (ibid). Importantly, the Chick-Fil-A prides for its endorsement to transform the consumption of the chicken in the domestic market (Chick-fil.a.com, 2019). The company designed an innovative promotion message termed “EAT MOR CHIKIN” in 1995 using the renegade cow painting the three phrases on a Texas billboard (ibid). The promotion has been a success because of the shift from consumption of burgers among American consumers to prefer a chicken meal. 
[bookmark: _Toc2347769]2.5 Description of the Product 
	Norway custom tariffs and commodity codes adhere to the Harmonized System Coding convention of the Brussels held on 14 June 1983. The Toll Custom is a government agency tasked to conform to the HS Nomenclature and undertake a regular revision of the existing commodity codes after five years to integrate the profound changes experienced in the international market (2014). Therefore, the Chick-Fil-A aims to introduce products categorized under sections one (I) and two (II) of the Harmonized System Coding protocol. The first section related to animal products, which include dairy produce and edible meat offal (Toll Customs, 2014). Alternatively, a variety of Chick-Fil-A products applies to section two of the Harmonized System Coding that regards to the vegetable produce that includes cereals, coffee, oilseeds, and hosts of commodities. Ideally, the Chick-Fil-A, Inc. has a ‘Star’ product that relates to the chicken sandwich that incorporates meat and edible offal of the poultry. The specific HS Nomenclature (HS #) for the chicken sandwich in the Norwegian custom tariff is HS 02.07.1300 for the fresh and cut offal of fowl. 
[bookmark: _Toc2347770][bookmark: _Toc4916600]III. General Market Screening
[bookmark: _Toc2347771]3.1 Basic Needs Potential for the Product 
	The Norwegian market has apparent fundamental paradigm shifts because of the significant possibilities and barriers that influence the overall needs for the consumers. The demand for innovative healthy food among Norwegian consumers is prominent among the young and urban consumers. The Norway retail restaurant in the past has recorded numerous barriers for healthy eating practices that include lack of nutritious food options, high-cost implications, and the location impediments (Mäkelä, Lillebø, & Lammi, 2011). The large and medium restaurant entities have an obligation to address the innovative needs of the consumers using healthier food options that include chicken, fish, and whole grain (ibid). Moreover, innovations facilitate the business entities to alleviate the other barriers evident in the Norwegian restaurant sector because it provides flexible menus for the consumers to make healthier food options affordable and available. 
	Further, the Norwegian market considers the calibers of the marketing philosophies that a restaurant chain adopts to gain preferences. According to Vellas, a marketing philosophy that emphasizes the needs of the consumers and embraces technological advancements continues to gain tractions among the management teams (2016). Sustaining public discourse in the new market aims to facilitate the Chick-Fil-A restaurant chain achieves competitive advantages over the rivals. Therefore, successes in the new Norwegian frontier hinges on the ability to communicate with the consumers on a real-time basis and exhibits commitments to deliver on customer services (ibid). The adoption of the effective “EAT MOR CHIKIN” campaign into the new Norwegian market will be a vital input to enhance the awareness about healthy food options that include a chicken sandwich. 
	Besides, the Norwegian food cluster adheres to policy directives that adhere to the recommendations of the Action-Plan on Nutrition. The States Department of the Ministry of Health outlined a policy plan of action to bolster health and eradicate diseases using a healthier diet intervention (World Health Organization, 2013). The Action Plan on Nutrition endeavors to facilitates the consumers make informed decisions about healthier diets, enhance access to healthy food options, and reduce social inequalities in the diet in the society (ibid). Consequently, the Chick-Fil-A has a fiduciary obligation to remodel its restaurant designs and management strategies to achieve synergy with the stipulations inherent in the Norwegian policy frameworks on public health. A notable program that suits compliances with the goals of the Action Plan on Nutrition is to engage in corporate social responsibility initiative that aims to enhance access to healthier food option among the kindergarten children and senior persons in the neighborhood.  
[bookmark: _Toc2347772]3.2 Climate of the Norway Country 
	Norway has a milder climatic condition than the rest of the Nordic countries. The country has two regions that include the coastal and inland zones, which apparent different type of climatic conditions. Notably, the coastal region is relatively warmer during the winter period than the inland mountainous zones. The mountains impede the flow of the warm west wind from the sea from flowing into the inland region during the winter period. On the other hand, the coastal region is colder during the summer period than the inland zones because of the west wind from the sea makes the former relatively cooler. The temperature also varies from -10O Celsius to 160 Celsius. The rainfall distribution is also uneven across the region because the precipitation varies between 500 mm annually to 3,000 mm per year. Importantly, the coastal region experiences higher rainfall than the inland areas because of the warm west wind from the sea facilitate convectional precipitation. 
[bookmark: _Toc2347773]3.3 Topography of Norway Country 
	Norway is located on the Northern part of Europe and Western part of the Scandinavian Peninsula. The country is also surrounded by the four water-bodies that include Barents Sea, Norwegian Sea, North Sea and Skagerrak Sea (Joys, Enander, Christensen, Sandvik, & Weibull, 2019). Uniquely, the country only surrounding land-body is to the East where it neighbors Russia, Finland, and Sweden. The three topological features that characterize Norway include the relief terrain, drainage attributes, and the soil (ibid). First, the relief topology of Norway entails the Hardanger Plateau that forms the largest mountainous plateau in Europe because it covers the region of 4,600 square miles (ibid). The Cambrian topology is another unique relief feature of the country because it is an area below the sea level altitudes (ibid). The Ice Age Period led to the formation of multiple gorges and valleys that characterizes the Fjords topology across Norway.
Secondly, the cadre of drainage system in Norway entails two largest rivers and multiple inland lakes. The River Glama is the largest river in Southern Norway with a distant of 372 miles (Joys, Enander, Christensen, Sandvik, & Weibull, 2019). The Tana River is the second – largest river in Norway located in the Northern part and demarcated the northeast border with the neighboring Finland country (ibid). On the other hand, Norway has over 65,000 inland lakes with the largest water body being Lake Mjosa (ibid). The presence of adequate drainage facilitates ease of transportation, fishing activities, and availability of water for industrial purposes.
Thirdly, the soil topology in Norway influences the economic activities in the country. The coastal region has soil that is rich in mineral deposits because of the protracted siltation. Further, the regions that include Ostlandet receive adequate precipitations to sustain agricultural activities (Joys, Enander, Christensen, Sandvik, & Weibull, 2019). The glacier soil facilitates high yields during the growing season and provides adequate food security for the country. Figure 1 attached reveals the topology of the Scandinavian region. 
[bookmark: _Toc2347774][bookmark: _Toc4916601]IV. Financial and Economic Screening
[bookmark: _Toc2347775]4.1 Brief summary of economic indicators for the country
Table 1: Annual GDP Trend
-
(Source, World Bank, 2019)
	Table 1 about the annual Gross Domestic Product (GDP) growth of Norway reveals prominent changes in the market value of the entire products in the country. Notably, the country recorded a positive increase in the GDP value from 2000 to 2008. The ditch in the GDP growth experienced in 2009 reflects the negative effects of the global financial crunch that was characterized by a decline in the economy. Consequently, the Norwegian economy lost 75.7 billion NOK, which necessitated the government to initiate revitalization measures that include encouraging foreign direct investment and subsidiaries to attract more investors into the country. Another recent decline in the GDP occurred in 2015 because the aggregate market value of the produces dropped to 386.7 billion NOK. The use of a GDP indicator merits because it facilitates the Chick-Fil-A management team to deduce the historical economic progression since 2000. The GDP is an integral indicator of the aggregate standard of living for a country, which facilitates a foreign investor to ascertain the relationship between the income and consumption capabilities of the citizens. Consequently, Table 1 about the GDP progression of Norway indicates that the country is experiencing a sustained economic recovery since 2015, which implies high-income levels among the targeted consumers. 
	Similarly, a prospective foreign investor considers the rate of inflation to elucidate on the viability of the targeted country. Table 2 depicts the trends in the consumer price index in Norway in the 10 years period. An inflation rate is another prominent measure of the quality of life because it depicts the rate of changes in the price levels of consumer products. The high inflation rate and dwindling GDP that were experienced in 2008 depicts a negative economic scenario in a country because of the inability to purchase the available commodities. Therefore, the recent inflation rate of 2.2% recorded in 2017 depicts an attractive economic indicator because of moderate C.P.I. rate enhances the consumers’ purchasing power. The Chick-Fil-A can capitalize on the moderate inflation rate to venture into the Norwegian market because of the relatively higher consumers’ purchasing power. 
Table 2: Inflation Rate

(Source, World Bank, 2019)
	Equally, a successful economic screening of a targeted country focuses on ascertaining the historical shifts in the industry confidence indices. An Industry Confidence Index is an essential economic indicator of the prevailing levels of production in a country from the perspectives of the producers. The confidence index depicts the arithmetic average of the anticipated changes in the levels of outputs, changes in stocks of consumer orders, and flow of inventory. Table 3 reveals the country had the least approval rating in 2008, 2009, and 2010 because of the negative industry confidence index. The confidence index of -6.7 experienced in 2008 reflects the negative effects of the financial crunch in global commerce. The subsequent periods have apparent a consistent recovery because of the gain in the level of confidence among the producers in Norway. Consequently, the Chick-Fil-A can capitalize on the positive and protracted improvement on the production levels in Norway to make a decision to venture into the new market. The confidence index of 9.0 in 2018 is the best rating from the producers concerning the prevailing industry productivity, recovery, and growth, which guarantees returns on investments in the Norwegian economy. 
Table 3: The Norway Industry Index

(Source, World Bank, 2019)
Table 4: Unemployment Rate of Norway

(Source: World Bank, 2019)
	Strategic assessment of an international market ought to assess the prevailing unemployment rate. Unemployment rate determines the ratio of the citizens that are actively looking for a job to the total labor force in a country. Therefore, unemployment rate influences the competitiveness of an economy because it determines the purchasing power of the consumers. Table 4 about the trend of the unemployment rate in Norway in the decade reveals 2016 recorded the highest index of 5.2%. The efforts to mitigate the rise of the unemployment rate in the country, which include the use of fiscal and monetary interventions, have yielded positive outcomes because of the sustained decline. 
Specifically, the unemployment rate in Norway has dwindled from 5.2% to 4.0% in 2016 to 2018 respectively. The decline in the unemployment rate in 2018 provides an attractive incentive for the Chick-Fil-A to venture into the Norwegian market. The low unemployment rate implies the consumers exhibit a higher purchasing power to purchase new products in the market. However, the low unemployment rate elicits concern for a new venture and labor-intensive entities because of the competition for the labor force. The Chick-Fil-A has to pay relatively above the market labor wage to poach workers from their existing jobs. 
[bookmark: _Toc2347776]4.2 Financial Conditions Relevant to the Market 
	The economic diversification, political stability, and rich endowment of natural resources influence the positive financial growth in Norway. The four conditions that depict the trend of financial recovery in the Norwegian jurisdiction include changes in the monetary instruments, public debts, and retail sales. Notably, a succinct review of the Norwegian monetary structure that focuses on the money flow and changes in interest rate provides vital information about the financial environment. The Norges Bank, which is the country’s Central Bank, increased the sight-deposit rate to 1.0% in September 2018 with an objective to address the above-target inflation of 3.0% (Focus-Economics, 2019). The decision to increase the sight-deposit rate depicts the prevailing strengths in the financial environment. Monetary policy to increase the bank deposit rate is a measure to strengthen an economy because it regulates an overflow of money in the circulation, which results in inflation. From the Chick-Fil-A management perspective, an increase in sight-deposit rate to 1.0% triggers an incentive to venture into the Norwegian market because of the strong and stable financial environment. 
	Equally, a review on the ratio of public debt to GDP outcome demonstrates the financial viability of an economy because it influences the cadres of monetary and fiscal policies. According to Focus-Economic, the Norwegian financial parameters surpassed the expectations in 2018 because of the improvement in fiscal standing, increases in oil prices, and the falling unemployment rate (2019). Importantly, the ratio of public debt to GDP and the overall economic growth of a nation exhibit an inverted-U graphical relationship (Tar, 2018). The inverted-U relationship implies that an economy thrives when the ratio of public debt to GDP is lower, rises at an increasing rate, and reaches a maximum point where it exhibits marginal effect (ibid). Therefore, the positive and steady financial growth evident in the Norwegian economy creates the impetus for the Chick-Fil-A to venture into the economy because of the guaranteed returns on investments. 
	Lastly, the retail sales data are integral financial indicators that portray the attractiveness of a nation as an investment destination. Norway has apparent variations on the annual percentage of retail sales because of the changes in financial parameters that influence the sector. Specifically, the percentage variation in retail sale in 2016 was -0.9%, which represents a decline from 0.6% in 2015 (Focus-Economics, 2019). However, the country recorded improvements in subsequent years 2017 and 2018 to post annual retail sales variation of 2.1% and 3.7% respectively (ibid). The steady improvement in the recent period provides an opportunity for the Chick-Fil-A to capitalize by investing in the Norwegian economy because of the protracted booms in the retail sector. 
[bookmark: _Toc2347777]4.3 Economic Data that Correlates with the Market Demand 
	The confidence indices, retail sales variation, and consumer price index (CPI) are the profound economic data that depict a high correlation with the demand for the restaurant services in Norway. The Chick-Fil-A investment decision-making focuses on the trends apparent in the three economic data to yield an informed and strategic choice. First, Industry Confidence data is an economic index that reveals the level of demand and growth potential from the manufacturers’ perspectives (Focus-Economics, 2019). A high Confidence Index points out an increasing level of production because of the expected future consumer orders. Therefore, table 3 above reveals the current confidence indices, which provides an integral economic overview of future demand for the Chick-Fil-A restaurant services. Specifically, an average of 8.04 index-point for the five years implies the majority of the current manufacturers are optimistic about the continuous surge in the market demand for their products. 
	Similarly, the Retail Sales Variation is an integral economic data that correlates with the demand for the restaurant sector in Norway. The Retail Sales data provides an economic outlook about the aggregated sales of the retail commodities in a specific timespan (Focus-Economics, 2019). The Norwegian economy recorded an annual Retail Sales variation of 3.7%, 2.1%, - and 0.9% in 2018, 2017, and 2016 respectively (ibid). Therefore, the positive trends in the annual sales variation depict a consistent gain in the retail sector that attracts more foreign investments into the Norwegian jurisdiction. The Chick-Fil-A is a retail entity that specializes in restaurant service. Therefore, economic data that portrays the trends in annual retail sales influence the demand for Chick-Fil-A retail services in an economy.
	Lastly, an economic data outlook about the Consumer Purchase Index (CPI) plays a critical role in influencing the market demand for Chick-Fil-A restaurant services. The changes in the CPI influence the purchasing power of the consumers because of the prevailing rate of inflation (Focus-Economics, 2019). Therefore, the low CPI points imply the inflation rates are at the minimum point, which boosts the consumers’ purchasing power in the market (ibid). Consequently, an economy that has high purchasing power among the citizens attracts the demand for foreign merchandises because of the improved standards of living. 
[bookmark: _Toc2347778][bookmark: _Toc4916602]V. Political and Legal Screening
[bookmark: _Toc2347779]5.1 Type of Government 
The Norwegian government structure comprises of a mixture of parliamentary democracy and a constitutional monarchy. A King who serves as the Head of State heads the monarchy arm of the government. Conversely, the Prime Minister heads the government and is tasked to supervise the entire Executive and Legislative agencies. Adequate collaboration between the two forms of government enhances efficiency and political stability. 
[bookmark: _Toc2347780]5.2 Entry Barrier
[bookmark: _GoBack]	The Norwegian government strives to limit the levels of government restrictions on foreign investments using accommodative policy frameworks and national grants interventions. Norway has a superior rank as a safe and productive foreign investment destination because of a stable political environment, robust intellectual property-right protection, and legal system (Johannsson, 2015).  The protracted foreign-investment liberalization initiatives conform to the European Union Standards and eradicate the red tapes that impede the attractiveness of the nation as a preferable destination (ibid). Specifically, the government launched the “Invest in Norway” promotion plan to attract, retain, and assist the foreign investors. The Norwegian government has signed multiple trade agreements that include the European Economic Area (EEA) to influence policy framework and encourage foreign direct investment into the country (ibid). Evidently, the EEA obliges the country to impose the principle of national treatment in cases that foreign investment was prohibited before 1995. However, the implementation of the principles of equal treatment and reciprocity are limited concerning the ownership of certain natural resources and pertinent activities that include fishing or maritime transportation. 
	Similarly, the country engages ministerial interventions to safeguard the efficiency in international technology transfer. Norway pays critical attention in screening a foreign direct investment (FDI) application using a respective ministerial or a cabinet approval with an aim to safeguard the public interests (Johannsson, 2015). Ideally, the Ministry of Trade is tasked to screen an international technology transfer that focuses on the real estate sector. The decision to screen at a ministerial level merits because of the ability to eliminate the administrative bottlenecks, save on time, and permit a narrow discretion (ibid). Consequently, a foreign investor has to meet the conditions set out during the screening process to gain a concession that permits him or her to engage in business activities.
	Moreover, the competition laws in the country provide adequate outlines about the local content. The Norwegian Competition Authority, which is a statutory body tasked to enforce the competition laws, conduct criminal proceedings, and impose charges for entities that engage in anti-competitive practices (Johannsson, 2015). Further, elaborate public procurement legislation influences the local content requirements. The country applies internationally recognized procurement laws that include the EU legislation and WTO Procurement Agreement to influence transparency, accountability, as well as value for money (ibid). Therefore, foreign entities have obligations to desist discriminatory technical specifications that can lock out local suppliers. 
[bookmark: _Toc2347781]5.3 Profit Transfer Barriers
	Norway has taken fundamental investments and commitments to eliminate hindrances to actualizing a seamless as well as profitable international commerce. Evidently, the limitations to foreign investments are minimal because of the protracted economic liberalization interventions (Johannsson, 2015). Notably, the launch of an international promotion plan termed “Invest in Norway” in 2013 and signing multiple bilateral agreements are prominent strategies to attract foreign investors (ibid). Sustained reforms in the finance and manufacturing sectors endeavor to liberalize restrictions that facilitate the Norwegian government to accord the U.S. and other foreign investors with similar treatments available in their respective domestic economies (ibid). Effective January 2005, the country has committed to abolishing ceiling on foreign equity to appease multinational entities by facilitating free repatriation of the invested capital. 
	Similarly, Norway has achieved a significant milestone using favorable conversion and transfer policies. Notably, the Central Bank is tasked with an oversight and facilitation role concerning the relationship between a foreign entity and local commercial banks (Johannsson, 2015). The Norwegian Central Bank undertakes the conventional tasks using the international best practices, which include regulating the foreign exchange (ibid). Adequate policies are critical toward safeguarding the viability of the domestic economy and guarantee profitability for the multinational entities in the country. 
[bookmark: _Toc2347782]5.4 Political risk 
	The contemporary political sphere in the global has apparent adverse shifts because of the real threats of terrorist attacks, violent separationist politics, corruption, and immigration crises. The protracted manifestations of the political turmoil elicit negative ramifications to the economy, which include the inability to attract considerable foreign investors, loss of lives, and destruction of property. The country reported a critical security breach in July 2011 because of the twin attack on the Oslo Government District and Labor Party youth summer camp. The government has invested in counter-terrorism measures to safeguard against reoccurrence and the proliferation of organized crime in the country. 
	Further, the country commits to strengthening the legal instruments to enhance safety and combat corruption. Specifically, the country has ratified numerous international treats that include the Criminal Law Convention on Corruption of 2004 and the UN Anti-corruption Convention of 2006 with a goal to safeguard the culture of transparency (Johannsson, 2015). Numerous studies depict a high correlation between the corruption index and instability in a country because of blatant violation of the rule of law, respect for human right, and environmental degradation (ibid). A superior rank on Transparency Corruption Perception Index in 2014 exhibit the sustained commitments to safeguard the rule of law, integrity, and accountability, which are pertinent building blocks of a peaceful society. 
	Recently, the country has initiated a paradigm shift to mitigate the adverse effects of profound political interferences. Notably, the enactment of the Act n National Security in the spring of 2018 demonstrates the change from the traditional culture of controlling foreign business entities (Solberg, 2018). The new legislation facilitates the government to arbitrary halt a foreign investment that it deems a threat to the national security and interests of Norway (ibid). Norway has traditionally granted politicians powers to interfere with the trade and industry activities because a state minister approves or prohibits entry of a multinational entity (ibid). Therefore, the arbitrary powers of the political elites are vulnerable to exploitations during the negotiation to enter into the Norwegian market. 
[bookmark: _Toc2347783][bookmark: _Toc4916603]VI. Socio-cultural Screening
6.1 Demographic data 
	The country has a steady population growth of 3%-4% that propels the number of the citizen from 5,006,470 in 2012 to 5,388,082 in 2019 (World Bank, 2019). The differences in age-structure are profound because 18% of the population is 0-14-years old, 41% age 25-54-years, and 16.71% above the age of 65 (ibid). Increased economic progress contributes to the high life-expectancy of 78.85-years for the male and 83.15-years for the female population (ibid). The ethnic composition is another prominent demographic attributes because 82.2% of the population is the Norwegian-Sami descendants, 8.3% Europeans, and the rest 8.5% only (ibid). 
6.2 Religion 
Table 5: Religious Affiliation in Norway
	Religion 
	Evangelical Lutheran
	Roman Catholic
	Christian 
	Muslim 
	Others 

	Percentage 
	71.5
	2.8
	3.9
	2.8
	9.5


(Source: OECD, 2019)
6.3 Social Structure 
	The Norwegian social structure hinges on the egalitarian perspectives. The Norwegian cultural dimensions include low-power distance, consensus-based, and gender egalitarianism (Warner-Søderholm, 2012). The social structure has been defined to minimize the differences in gender roles and promote equality in society (ibid). An integral predictor of the egalitarianism in social structure is the levels of parental investment among male beings (ibid). The level of parental investment from the men’s perspectives is high, which facilitates women to undertake non-traditional careers. Moreover, the state takes the initiatives to foster a sustainable work-and-life balance for the fathers. 
	Further, Cultural Assertiveness influences the orientation of the social structural dimension in Norwegian society. Cultural Assertiveness is a dimension that investigates the degree of confrontation, assertion, and aggression in social relationship (Warner-Søderholm, 2012). The foreigners perceive Scandinavian societies to be reserved because of their insular, non-dominant, and less emotional (ibid). Specifically, the study reveals Norwegians hardly engage in intense arguments or push into a queue (ibid). The society emphasizes on attributes that include a sense of order, fairness, and control to maintain an interdependent society. 
6.4 Education 
	The education system consists of a compulsory primary, lower secondary, higher education, and adult-learning structures. The lower cadres of education systems cover children 6 to 15years (Nikel, 2018). The current admission rate for the basic education system is at 444,638 students at primary level and 184,637 at the lower secondary school (ibid). Equally, the higher education system is a general-admission model that comprises of 3-2-3 levels (ibid). The higher education system stipulates the learner to accomplish a three-year bachelor’s degree, a two-year master’s degree, and a three-year doctoral program. Lastly, the adult education system facilitates individuals aged above 25 years without an upper-secondary education to gain tertiary qualifications (ibid). 
6.5 Language 
 	Norwegian is the official language that emanates from a cluster of North Germanic language. Nynorsk is a profound language in the Western region with 7.5% usage in the country. The Bokmal is another major language with 80% of the population using it as the preferred written language. The Sami and Kven are other dialects common in the Northern region. 
6.6 Explain the relevance of the data to your product-market
	A strategic environmental scanning focuses on the influences of the pertinent sociocultural dimensions in a new market to bolster profitability and align with the societal norms. Evidently, Chick-Fil-A perceives the steady 3-4% population growth as an integral impetus to venture into the Norwegian market. Nations that experience high population growth and economic booms provide a ready and robust market for the new products. Similarly, knowledge about the prominent social structures merits because it facilitates a new entrant to align its cultural dimensions with the prevailing norms of the society. The society provides an organization with employees, raw materials, and market demand, which necessitates compliance with prevailing norms. 
	Moreover, the quality of the education system in an essential sociocultural element that improves the living standard, nurture the entrepreneurial capabilities, and the supply of the labor skills. Chick-Fil-A depends on the quality of the graduates that will seek employment opportunities to gain competitive advantages. The knowledge about the official and majority languages aims to harness the effectiveness of the promotion strategies. A strategic entrant strives to establish relations with the existing markets, which demonstrates the need to comprehend the language of the host nations. 
[bookmark: _Toc2347784][bookmark: _Toc4916604]VII. Competitive Screening
7.1 Number, size and financial strength of competition
	The restaurant sector in Norway continues to gain traction because of the increased number of entrants. The recent report reveals the number of restaurant firms in 2016 was 6,951. The size structure of the restaurant sector is similar to the other national setting characterized by corporation-owned entities, co-operative based, and independent multinational businesses. The three structures of ownership influence the intense competition because each model entails substantial competitive edges. 
	Importantly, the primary competitors for the Chick-Fil-A include Umoe Catering AS, Service-grossistene, and McDonald. From a financial analysis, the competitors have recorded significant profit and sales margins. Notably, Umoe Catering has sale turnover of $284.16 million in 2018.  The McDonald’s is the largest multinational in the Nordic region that posted sale revenue of $1.5 billion. Equally, Service-grossistene has versatile marketing capabilities that led to sale revenue of $168.47 million. The positive financial strengths demonstrate the potential growth in the Norway restaurant sector. 
7.2 Market share distribution 
	The strength of the market-share distribution hinges on an expansionary strategy that the competitor. Umoe Catering AS is the leading domestic food chain in Norway with 203 restaurant and cafes units. The corporation has multiple subsidiaries that include Peppers Pizza, King Food Norge, American Bistros AS, and a host of strategic units. Servicegrossistene has the second largest market share serving over 3,500 clients. Recently, Servicefrossistene acquired Systemkjop Norge BA to increase its market share to 5%. Lastly, McDonald’s is the largest foreign entity in the Nordic region with 70 restaurants that facilitates the American giant to serve over 150 million clients (Nielson, 2018). 
7.3 Entry strategy by competitors 
	McDonald’s Corporation is a prominent multinational entity that capitalizes on strategic market entry strategy. The company utilizes the licensing strategy to gain entry into the Nordic market (Nielson, 2018). The use of licensing strategy merits because of the ability to minimize the risks of market failure and facilitates the transfer of expertise to the licensee (Baena, 2012). Therefore, the choice of a licensing model has yielded positive outcomes for the McDonald’s because of the protracted profitability. 
7.4 Quality of products 
	Increased product and process innovations in the food sector are integral paradigms that enhance quality dimensions. Competition firms strive to attain a reputation for quality and hygiene in the market (Mäkelä, Lillebø, & Lammi, 2011). McDonald’s has been on the forefront to implement effective turnaround interventions that include market-focused innovations. Besides, the demand for healthy food options has gained traction among consumers because of the high prevalence of obesity and other lifestyle-related diseases (ibid). Therefore, the quality of food in the restaurant sector hinges on the low cholesterol, use of the organic ingredient, and hygiene. 
7.5 Source of product 
	Agricultural and fisheries products are the profound components that influence the Norwegian food and beverage sector. The domestic market relies on agricultural-based produces as the primary sources of raw material (Joys, Enander, Christensen, Sandvik, & Weibull, 2019). The slaughterhouse cooperative supplies the largest portion of meat consumed domestically (ibid). Besides, fish farming in Norway has experienced growth because of the increased demand for local fishes in the market (ibid). The volume of imported raw material is minimal because of the reliable quantity of agricultural and fisheries products. 
7.6 Pricing policies 
	McDonald’s integrate strategic management concepts to influence decision-making processes. Specifically, the company utilizes a combination of bundled pricing and psychological pricing models (Nielson, 2018). A bundled model merits because it attracts the price-sensitive consumers because it entails combining complementary products for a discounted price (Steenkamp, 2017). Equally, psychological pricing aims to improve the appeal for the products because it makes them affordable (ibid). The combination of the two pricing competencies harness profitability and maximize sales for the McDonald’s products. 
7.7 After-sales services  
	McDonald’s financial capabilities facilitate the company to integrate myriad customer services schemes. A notable after-sales service relates to the home-delivery program that facilitates the company to interact with the consumers (Nielson, 2018). McDonald’s has achieved positive outcomes from the home-delivery intervention in other European nations, which creates an impetus to launch similar after-sale services to its Nordic consumers (ibid). Besides, the proliferation of technology in the restaurant sector facilitates online transactions and provides a reliable foundation to integral inventive customer services. 
7.8 Distribution channels 
	McDonald’s incorporates the place element of the 4‘P’s marketing mix to gain efficacies in the cadres of distribution plans. The company utilizes physical-distribution channels to enhance service delivery using restaurants, kiosks, and mobile application capabilities (Neilson, 2018). The company has over 70 restaurants in the Nordic region that creates a point of sale with the clients. The use of kiosks is a practice that facilitates an organization to improve convenience because of the easy-to-access attribute. 
7.9 Market Coverage 
	McDonald’s implements an expansionary strategy to bolster its profitability and market share. Currently, the company serves 150 million clients across the Nordic region (Neilson, 2018). The plan to open 200 restaurants in Denmark, Finland, Norway, and Sweden in the next 10 years will yield an additional 50 million clients as well as create 5,000 new jobs (ibid). Continued innovations create a niche for the American giant because of the ability to provide organic products and vegetarian produces in the region.  
[bookmark: _Toc2347785][bookmark: _Toc4916605]VIII. Ethical Issues
The ethical malpractices and diplomacy rows have profound effects on the efficacy of international commerce. Evidently, the contemporary business fraternities grapple with the proliferation of ethical glitches that elicit adverse effects on profitability, sustainability, and reputation (Busch, 2011). Equally, the realism-oriented diplomacy policies have gained traction among the states, which compels nations to overemphasis their national interests and subdue ethical considerations (ibid). The formation of the Norwegian Ethics Council is not a panacea to achieve sufficient ethical standards and practices. 
Notably, the Norwegian Ethics Council is the agency tasked to review the business conducts confesses to grapple with unethical practices. According to Busch, the defense, telecoms, and energy sectors are infamous for violating ethical guidelines (2011). The prominent ethical glitches relate to a violation of human rights, environmental degradation, electronic surveillance, as well as health and safety concerns (ibid). Data about the prevalence of ethic glitches in the restaurant sector in the Nordic region is scarce. Therefore, strategic restaurants have fiduciary and moral obligations to institutes robust ethical guidelines that align with the international best practices and recommendations from the Norwegian Ethic Council. 
[bookmark: _Toc2347786][bookmark: _Toc4916606]IX. Final screening
9.1 Rationales for the selection of Norway 
	The decision to enter into the Norwegian market has strategic implications for the Chick-Fil-A. First, the prevailing economic and financial parameters merit because of the high per capita income, steady GDP Growth rate, in addition to the low consumer price index (CPI), which have bolstered the purchasing power. Secondly, political screening depicts protracted stability and thriving democracy, which hedge against business failure because of robust legal recourse in the country. Thirdly, the sociocultural dimensions of the host society complement those of the U.S. communities because of the gender egalitarianism that promotes equality. Besides, Chick-Fil-A commits to engage in ethical principles of equality that necessitates the company to eradicate any form of discrimination. Fourth, the growing population and high standard of education provide a competitive edge because of the availability of appropriate calibers of employees. Lastly, the Norwegian restaurant sector has apparent fundamental paradigm shift because of the consumers’ demand for innovative healthy food. Chick-Fil-A can leverage the momentum in consumer behavior using the experiences and lessons learned from the American market to gain a competitive edge. 
9.2 Plan to conduct further Research 
	A strategic entity acknowledges the need for regular research to assess the changes in consumers’ preferences, tastes, and paradigm shifts in the industry. Therefore, Chick-Fil-A plans to equip its R&D Unit with modern technologies and appropriate funding to undertake a market survey before a product launch. Secondly, the company plans to liaise with the reference groups that include Norwegian Hospitality Association to gain insights about the industry trends. Lastly, the company will outsource to the best research firms some of the periodic studies to capitalize on the professionalism capacity. 
[bookmark: _Toc2347787][bookmark: _Toc4916607]X. Conclusion and Recommendations
Concisely, the inherent report on business assessment for the Chick-Fil-A reveals the profound benefits that exist for a strategic entity that capitalizes on the increased globalization, market liberalization, which are the core pillars of international commerce. Importantly, a successful multinational entity hinges on the ability to undertake an environmental screening of the host’s economic, political, legal, and sociocultural dimensions to gain knowledge as well as make an informed decision. Consequently, the assessment depicts the Norwegian market as a ‘ready-market’ for the Chick-Fil-A Corporation.
Therefore, the report recommends the use of a franchise mode of entry into an international market because of the prevailing positive trends and potential for growth in the Norwegian market. Besides, the new market has apparent substantial changes similar to the paradigm shifts apparent in the American frontier. The steady population growth and high per-capita income are profound indicators of profitability for a new entrant. Other American multinationals that include McDonald’s have gained adequate market share, which reveals the viability of the Norwegian market. 
However, the report suggests further study taken to address the effect of the differences in cultural orientation between the Nordic and American society. A focus on the cultural assertiveness, which is a profound dimension that exhibits a variation between the two societies merits because of the ability to hedge against possible conflict. 
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XII. Appendix
Figure 1: Topology of Norway Country
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(Source: Joys, Enander, Christensen, Sandvik, & Weibull, 2019)
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